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Vé chung toi Quy mé van hanh San pham
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Gia tri khac biét Loi hua Thuong hiéu Thong cao Bao chi
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Két néi véi chung toi







Giai phap
Chung t6i la chuyén gia trong linh vuc cung cap dich
vu Lab-to-Lab tai Viet Nam,

v3i sdn pham thé manh 1a Phuc hinh Thao lap
mang thuong hieu “Made in Viet Nam".




Nguén cdm hirng Thuong hiéu

Chung t6i lua chon biéu tugng Thuong hiéu vai y nghia:
e “X”la biéu tuong ctia s6 10
 Va, muc tiéu cua chung t6i la xay dung XDENT LAB trG
thanh Thuong hieu Top 10 trong linh vuc Dental Lab

Vi tri dan dau




Hanh trinh cua Chung toi

XDENT LAB thanh lap vao nam 2017, chung t6i bat dau hanh trinh cdia minh vai
nhirng ngay dau von ven chi 5 thanh vién
chon su Tin cay la gia tri cot 16i trén sudt con dudng di,
tU mot co s3 nhd dia phuong da trd thanh mét Doanh nghiép vuaon ra toan cau.

Chung téi tu hdo vé chuyén mén va nang luc clia minh
trong linh vuc Gia céng San xuat cho cac doéi tac Phong Lab Nha khoa Qudc té.
Hién tai chung toi van hanh hai nha may dat tai
Thanh pho H6 Chi Minh va Khu cong nghiép Kizuna, véi déi ngi han 100 Nhan su.

2017 2019 2024

Thanh lap Budc ngoat y nghia M3 rong Nha may 2
Bat dau Vi Dau tu thiét bi, chuyén doéi thanh M& rong Nha may tai
XDENT - Dich vu CAD Design XDENT LAB. Chuyén vé Phuc hinh Khu cong nghiép Kizuna.
v3i 5 nhan vién C&B, bat dau xuat khau sang Chuyén vé Phuc hinh Thao 1ap

thi trudng My

Chung t6i xay dung gia tri nén tang dua trén: Tin cdy. Cam két. Chét luong.
Pé dua Doanh nghiép di trén con dudng:
“From Proudly Made in Vietham to Go Global”




U menh
Chung t6i khat vong xay dung XDENT LAB tré thanh mot

Dlerlalalalelgllze] Toan cau & Trudng ton

Top 10 nha cung cap dich vu Dental Lab hang dau thé gidi
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Chung toi khat vong dua

Thuong hiéu Quoc gia
“Made in Vietham”

n

Tamn

lua chon dang tin cay cho cac

Phong Lab va Phong Kham Nha khoa

trén toan thé gidi




" Triét ly Kinh doanh

TIN CAY CAM KET CHAT LUONG

Chung toi chon su Chung toi xay dung va Chung t6i van hanh doanh
Tin Cay la kim chi nam duy tri Cam Két dé dinh nghiép bang cach xay
trong moi hoat dong vi chung toi chinh la su dung quy trinh mang tinh

kinh doanh. lua chon cho méi quan hé thong dé dam bao
hé hop tac bén viing. Chat Lugng On Binh.




O1.

02.

Gia tri os.
cot 10i

DNA Doanh Nghiép

Thién tam: Chung t6i tin rang “Thién”

13 ban tinh co san 3 moi ngudi.
Chung t6i nudi dudng va phat trién
pham chat nay qua tung hanh dong:
Nghi thién, lam thién.

Tan Tam: Chung toi tin rang tan tam
hét minh vi khach hang, doi tac va
ngudi lao déng la mot pham chat tot
dep. Chinh diéu do giup khach hang,
déi tac nhin nhan chung téi la mot
Doanh nghiép dang tin cay.

Tuan Thu: Chung toi xem tuan thu la
yéu to cot 16i trong san xuat, tuan thu
quy trinh, tuan thd ndi quy dé dam
bao chat lugng dong nhat va xay
dung maoi truong lam viéc chuyén
nghiép.

04.

05.

Toc Pd: Chung téi hiéu rang toéc do
trong san xuét 1a yéu té canh tranh,
thé hién su chuyén nghiép va cam
két v&i khach hang. Viéc dam bao
toc dd giup chung t6i gitr dung hen,
duy tri su 6n dinh, cung cap dich vu
khach hang vugt troi va tao nén
su khac biét trong nganh.

Tiét Kiém: Trong san xuat, nhirng
lang phi nhd néu khéng dugce kiém
soat co thé dan dén ton that Ion.
Chung t6i ludn tim cach Tiét kiém
dung cach va théng minh, st dung
nguyén vat liéu hiéu qua, loai bo lang
phi ma van dadm bao dugc chéat
luong dat chuan.
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Vi tri chién lugc

Chuadén1 gic di chuyén tu hai nha may
dén san bay quoc té

e Nha may 1& Van phong: 95/6 Tran Van Kiéu,
K Phucing Binh Phu, Thanh phd H6 Chi Minh, Viét Nam.
San bay Quoc té Tan Son Nhat e Nha may 2: Khu céng nghiép Kizuna 3, Can Giudc,

@
( \ Tinh Tay Ninh, Viét Nam

Nha may 2
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~ Trang thiét bj

Chung t6i dau tu vao cac thiét bi dé dap (ng nhu cau san xuét Full-Service,
Khi hgp tac véi chuing t6i, cac khach hang Dental Lab sé dugc tiép can va khai thac nguon luc vé
Cdng nghé va Ky thuat sd mai - hién dai, tiét kiem dugc khoan chi phi dau tu ban dau cuc ky I6n.
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Phuc hinh Thao lap




Ham khung

Metal Frame
Metal Frame
+ Acrylic Partial




ang nhai &

" Thermo Nightguard
Hard/Soft

Clear Aligner






Esthetic Multilayer
Zirconia

Layered Zirconia

Monolithic Zirconia

Gold Crown




Phuc hinh tren Implant

D1y o

Esthetic Full Arch
Implant
Full Arch Implant

Ak A

Esthetic Full Arch
Hybrld Bar

Y

Customized
Abutments

Cemented Implant
Crown & Bridge

Hybrld Dentures

Screw-Retained
Implant C&B
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Chung toi dac biét chu trong viéc xay dung va tuan
thd nghiém ngat tiéu chuan QA/QC nham
dam bao chat lugng luén 6n dinh.

-Cht'mg toi hiéu rang viéc duy tri chat lugng on dinh la

mot trong nhitng thach thirc van hanh I6n nhat ma

cac phong lab nha khoa gap phai khi thué ngoai.




Cham so6c khach hang
Ca nhan hoa

Moi chuyén vién chdm séc khach hang clia chung téi lam viéc chét
ché véi mét nhom khach hang cé dinh, thau hiéu quy trinh lam viéc
va nhu cau riéng clia ting khach hang dé mang lai su ho trg nhat
quan, giao tiép de dang va cung cap cac giai phap phu hgp cho
tung khach hang.




Gia canh tranh

Chung téi toi uu chi phi théng qua viéc quan ly san xuét
hiéu qua, quy trinh dugc chuan hda va khai thac tdi da
nang luc san xuat, tur do cé thé dua ra muc gia canh tranh
trong khi van duy tri chat lugng san pham on dinh.

Muc gia canh tranh cua chung toi

dén tu hiéu qua van hanh va toi uu hda san xuéat,

khong dén tr viéc cat giam chéat luong.







Cam két cua chung toi

e Cam két san xuat quy mo I6n
Vi Ty 18 1am lai dudi 1%
e Cam két Bao hanh 5 nam

e Cam két Gia canh tranh




Cac chung nhan
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- Workflow

1.GUICA 2. THIET KE CAD 3. SAN XUAT 4.VAN CHUYEN
Gui ca qua: Chung t6i chdp nhan Th&i gian san xuat trong Logistics qudc té:
e Portal: Magic Touch file .stl tU hau hét cac loai lab: e UPS, FedEX
(Web App), may quet hien nay: * 2~3ngay lam viéc e Thdi gian giao hang:
 We Transfer e iTero, Medit, Trios, 3~4 ngay tu Viét Nam
Shinning 3D, Dexis, dén Hoa Ky
Kénh lién lac nhanh: Carestream, Dentsply
e Emall Sironia,...
e WhatsApp

G MagicTouch W@ | Tero' TRIOS @
LA Fed=x

M > 2okEY MEDIT




Thong cao
Bao chi




 Tu hao la déi tac chién lugc véi Evident

Chung téi tu hao 1a doi tac chién lugc vai Evident — mét trong
nhirng nha cung cap hang dau thé gidi vé giai phap thiét ké ky thuét
sd trong linh vuc nha khoa. Proud to Be a Strategic Partner

LAB % \’ E‘w‘ii UcCc! |

Su hgp tac gitra Evident va XDENT LAB tao nén mét suc manh cdng
hudng gilta cong nghé thiét ké ky thuat s va nang luc san xuat quy
mé I6n. Gidi phap CAD tich hgp Al clia Evident dudc két néi lién Elevating the Lab-to-Lab Service
mach v&i quy trinh san xuat clia XDENT LAB, gop phan t6i uu hoa XDENT LAB Enters

workflow, nadng cao tinh nhat quan va hiéu qua, dong thai dap Ung

L2 o Strategic Partnership with Evident
nhu cau MG rong san xuat voi quy mo Ion.

VGi su két hgp gilra XDENT LAB Viét Nam va Evident, chung toi
hudng dén viéc xay dung mét hé sinh thai Lab-to-Lab théng minh,
hiéu qua va dang tin cay. Xem toan bd bai viét tai day.



https://finance.yahoo.com/news/vietnam-dental-lab-x-evident-130000411.html?guce_referrer=aHR0cHM6Ly92ci5wcm5hc2lhLmNvbS8&guce_referrer_sig=AQAAAFT1IoogBg-HSyPaZhrk_u_ab80disJ91y3K7QedI_SGSySjBBQEex0JQLjugq50h5ATQL0Za6WPMB--49QmT1TgiK-pZBzPoM1lJOqgB8T-4rmuOeN7h4Sjyy4WpkeyLph6UNFrQ4pN-EzT0zCFCqtJ4JhQKKFGVeE94T-AaE72&guccounter=2

LMT Magazine

Newsbach Chung t6i v6 cung hanh dién khi dugc xuat hién trén

Apex Dental Laboratory Group Exclusive Movers & Shakers
Provider of Lumineers, Snap-On-Smile

Zom= meem M""’““ = e V3i thdng céo bao chi “XDENT
RS R EEs T LAB md réng hoat déng sang thi trudng Hoa Ky, ra mat nha
=L may th( hai” Theo bai viét: “Nha may mdi ciia XDENT LAB

dugc thiét ké chién lugc nham tdi vu hoa quy trinh san xuéat

- N
BUSINESS STRATEGIES FOR DENTAL LABORATORY DECISION MAKERS

Validat, Ntinlﬂeyﬁeu PI ters

XDENT LAB Enters U.5. Mar|

”’“_;j;:;;ﬂ — Phuc hinh Thao Iap, xuat khau chinh sang thi truéng Hoa Ky.
=81 Trong sudt nhitng nam qua, cong ty da lién tuc hoan thién

_ e quy trinh san xuat, chu trong tuan thi chat ché quy trinh van
??" “‘“’Em“u."m (= N hanh, nham dam bao chéat lugng 6n dinh va dung tién dé.

#LMTLABDAY



https://finance.yahoo.com/news/xdent-lab-expands-largest-removable-074400142.html




COd diéu gi ban muén chia sé?
Du la cau hoi hay y tudng kinh doanh.
Chung t6i luén tran trong tung co héi két néi vai doanh nghiép cta ban.

cs@xdentlab.com
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